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SECTION |
INTRODUCTION

The Al abama Department of Corrections (AADOCO)
to all eligible and interested parties for the opportunity to submit a proposeddiatified vendor

to provide comprehensive inpatient mental health care toic@éntaates within the custody and

control of the ADOC, who have been identified as needing inpatient hospitalized mental health

care You are invited to submit a response in accordance with the requirements specified in this

RFP. All proposal requirements aet forthin Section V of this RFP.

The ADOC possesses a constitutional dutyrtavide healthcare services tamates in itcustody.
The ADOC has contracted withthird partyto providecomprehensiveaealthcare services
including mental health servicesInmateshoused within its facilitied=rom time to time, an
Inmate is identified by the mental health care staff asingedivanced inpatient mental health
care in a hospitalized setting, which is beyond the scope of the services provided by the third party
healthcare providerThe ADOC, therefore, intends to secure kiagn access from one (1) or
more vendors tprovideadvancednpatient mental health servicgesluding but not limited to,
psychiatric stabilization servicefr Inmateswho suffer from an acute mental illness or
exacerbation of a chronic mental illness at a facdpgrated byselected/endorthat islocated in
ageographically advantageous location within the State of Alabdtnsathe intention of the
ADOC to begin utilizing the services anticipated by this RF®btpber 1, 2018.

Proposals to provide these services mu&00 be r1 €
p.m., Central Standard Time, onAugust 31,2018

1.1 Purpose of RFP

The purpose of this RFP is to secar€ntractwith a qualified Vendor to providadvanced
inpatient mental health care in a seaumé/facility located within the State of Alabama@he
contracting period will be for an initial two (2) year period with renewal options available. The
Contract shall not to exceed a total of five (5) years.

1.2 Definitions

AADOC, 06 ADOC, 0 0-rthe Alabanmdepartment df Corrections.

Authorized Representative- any person or entity duly authorized and designated in writing to act
for, and on behalf of, the Vendor in negotiating or execu@iogtract.

Contract - refers to the written agreement entered into by the ADOC and Selected Vendor as a
result of this RFP.

Healthcare - the diagnosis, treatment, and prevention of disease, illness, injury, and other physical
and mental impairments in humans. Haedire is delivered by, among others, qualified healthcare
professionals.

Imminent Danger - the existence of a substantial likelihood that the inmate will act to harm
himself / herself or others in the immediate foreseeable future.
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Inmate - person who habeen sentenced to the custody of £i2OC or a person from another
jurisdiction housed in ADOC facilities pursuant to the Interstate Corrections Compact.

Inmate-Patient or IP - Inmate who has beewpferred to Selected Vendor for advanced inpatient
mentalhealth services provided pursuant to the Contract.

Medication management encounter a discussion between aiflified MentalHealth
Professionahnd an inmate about medication recommendations, informed consent, efficacy,
adherence, side effects, or othelated topics.

Qualified Dental Professional(s) a dentist, hygienist, technician, assistant, and other dental
professional who, by virtue of his or her education, credentials, licensure, and experience is
permitted by law to evaluate and care for thetalameeds of patients.

Qualified Healthcare Professional(s} means a Qalified DentalProfessiongl Qualified Medical
Professionaland/or Qalified MentalHealthProfessional

Qualified Medical Professional(s) a physician, osteopath, registered nurse, or other medical
professional who, by virtue of his or her education, credentials, licensure, and experience is
permitted by law to evaluate and care for the medical needs of patients.

Qualified Mental Health Professional(s) a psychiatrist, certified registered nurse practitioner,
psychologist, social worker, registered nurse, counselor, or other mental health professional who,
by virtue of his or her education, credentials, licensure, and experience, is pkbyitiev to

evaluate and care for the mental health needs of patients.

REP - this Request for Proposal, together with all attachments, amendments, and addenda thereto.

RTU -acronymbr @A Resi dent i aA meital lelhtinpetientttreatimeninit located
within an ADOC facilitydesigned to provide a stable and supportive environment for inmates to
achieve maximum functionality and reintegrate into the general prison population. The RTU also
provides a permanent resitce for a small percen&@f Inmates whose serious mental iliness
associated with a persistent functional impairment that precludes them from living in the general
prison population. It contains three (3) levels with declining acuity of symptoms and conditions
from RTU Levell to RTU Level 3.

Selected Vendor any qualified corporation, legal entity, or individual chosen by the ADOC to
negotiate a Contract. The singular or plural form of this term may be used interchangeably.

Serious mental illnessin Psychoti ¢ Disorders, Bipolar Disorc
any diagnosed mental disorder (excluding substance use disorders) currently associated with

serious impairment in psychological, cognitive, or behavioral functioning that subfantia
interferes with the inmatebés ability to meet t
individualized treatment plan by one or more ¢
the American Correctional Association.

Significant clinical interaction(s) - any communication and interaction between an IP and a
member of the medical or mental health staff involving the exchange of information used in the
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treatment of thallP, excluding any casual exchanges, administrative communication$eor ot
communi cations which do not relate to the | P0&s
medical or mental health treatment.

Standard of care- means constitutionally adequate healthcare consistent with accepted standards
of correctional healthcar

Standards- all applicable Federal and&®e laws constitutional requirements, court orders, and
ADOC policies and proceduresd requirements necessary to maintain accreditation from the Joint
Commission on Accreditation of Healthcare Organizatignd CAH OO0 ) .

State- the State of Alabama or tAOC; these terms may be used interchangeably.

SLU-acronym f or @St r udversionaeycdutdatient unibaatedinithintan 6 A
ADOC facility for persons with serious mental illness or who are otherwise found to be
inappropriate for a restrictive housing placement.

SU-acronym for AStabilizati on U aonitlocated wkhinme nt a | t
ADOC facility designed to provig intensive treatment to inmates experiencing acute mental health
problems when brief crisis interventions at other ADOC facilities or housing units have been
unsuccessful in assisting the inmate to achieve prior levels of functionality.

Vendor - any corpration, legal entity, or individual that responds to this RFP. The singular or
plural form of this term may be used interchangeably.

1.3Responsibility to Read and Understand

By responding to this solicitation, Vendor will be held to have read and thoroughly examined the

RFP. Failure to read and thoroughly examine the RFP will not excuse any failure to comply with

the requirements of the RFP or abgntract, nor will suchailure be a basis for claiming additional
compensation. If Vendor suspects an error, omission, or discrepancy in this solicitation, or if
Vendor has questions regarding the RFP, Vendor
Single Point of Contachy 4:00 p.m. CST onAugust 15, 2018 as provided in Sections 5.1(c) and

5.7 of this RFP. The ADOC will issue written instructions pipeopriate, byAugust 20 2018

The written responses wiletposted to the ADOC website,

www.doc.alabama.géRequestForRiposals

1.4 Reservations

The ADOC reserves the following rights: (1) to reject all proposals; (2) to reject individual

proposals for failure to meet any requirement; and (3) to waive minor defects. The ADOC may
seek clarification of the proposal from Vendor at any time, andéadfithe Vendor to respond is

cause for rejection. Clarification is not an opportunity to change the proposal. The submission of a
proposal confers on Vendor no right of selection or to a subsequent contract. This process is for
the benefit of the ADO®nNIly and is to provide the ADOC with competitive information to assist in



the selection process. All decisions on compliance, evaluation, terms, and conditions will be made
solely at the discretion of the ADOC and made to favor the State.

1.5Cost of Prepamation

The ADOC is not responsible for, and will not pay any costs associated with, the preparation and
submission of Vendorod6s proposal regardl ess of
Any costs associated with this procurement will keerébsponsibility of Vendor and will in no way

be charged to the ADOC.

1.6 Security

By the timeof the signing of a @ntract, Selected Vendor must provide a Performance Guarantee
in the amount o$even hundred thousand dollgZ00000)in the form of a bond or other form
acceptable to the ADOC. This guarantee will be in force for the life of the contract. A breach of
the contract by Selected Vendor will cause the performance guarantee to become payable to the
State of Alabama. The ADC will be the named recipient of the Performance Guarantee.

1.7Vendor Contact

The ADOC will consider the person who signs Ve
pertaining to the proposal unless Vendor designates another person in writing.

1.8 0Opening Date

Vendor proposals will be opened 8eptember 4 2018 at 10:00 am in the ADOC Legal
Conference Roortocaed at 301 South Ripley Street, Montgomery, AL 36104. At the scheduled
place and date for the proposal opening, only the namésnafors who submitted proposals will
be announced.

1.9 Evaluation and Selection

The ADOC will evaluate all proposals using the criteria outlined in Section 5.9, Evaluation
Criteria, and make a recommendation to the Commissioner of the ARCwill make the final
selection.

1.10 Cost of the Contract

The total cost of th€ontract shall be a fixed feand at no time shall it exceed the total cost

guoted by Vendor in its ppmsal. The total price of theo@tract will include all costs of

equipment and other services provided by Selected Vendor pursuant to this RFP including, but not
limited to, resources expended, supplies, andatktrexpenses. Payments willinade monthly

during the time period for whicBelectedvendor performs # work as is further specified in the
Contractand upon written invoice submitted Bglectedvendor.



1.11 Contract Negotiations

Selected Vendor may be required to enter into contract negotiations if the ADOC believes such is
necessary or desirable. If an agreement cannot be reached to the satisfaction of the ADOC within
thirty (30) days of notification of intent to negotiate, ®® OC may r ej ect Sel ecte
proposal or revoke the selection and begin negotiations with the next Selected Vendor.

1.12 Entire Agreement

The Contract shall include the provisions in this RFP and any addendum or attachments thereto.
Any proposed changes, as well as@oatract, must be approved and signed by the appropriately
authorized State and ADOC officials.

1.13 Communications

a) From thedate of receipt of notice of this RFP until a binding contractual agreement exists with
Selected Vendor, or at such time as the ADOC rejects all proposals, informal communications
shall cease. Informal communications shall include, but will not be tingterequests or
communications from any Vendor to any facility, division, or employee of the ADOC, with the
exception of the ADOCOG6s Single Point of Cont

b) From the date of receipt of this RFP until a bindingtractual agreement exists with Selected
Vendor, or at such time as the ADOC rejects all proposals, all communications between the
ADOC and the Vendors will be formal, as provided in this RFP or as requested by the ADOC.
Formal Communications shall inde, but will not be limited to:

1) Written Requests for Clarification/Information, consistent with Secttob&) and 7;
2) Oral Presentations; or
3) Negotiations.
c) All formal inquiries for information should be directed to the Single Point of Contact, Ms.

Katherine Jessip, by emaillatherine.jessip@doc.alabama.gawd inclule in the subject line
A RF P -@dnpa&ient Mental HealtlService

d) Failure to comply with this provision could result iisgualification of Vendor from continuing
in this process.

This page intentionally left blank.
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SECTION I
GENERAL TERMS AND CONDITIONS

2.1 Proposal Conditions

a) By signing a proposal, Vendor agrees to be bound by all terms and conditions of th&riyFP.
exceptions to the specified terms and condi't
proposal and are subject to the acceptance of the ADOC.

b) All vendor proposals will remain firm and unaltered for ninety (90) days after the proposal due
dateshown or until the contract is fully executed with any Vendor, whichever is earlier. An
exception to the criterion will be if the Vendor isgaged in contract negotiationak Vendor
will thenbe allowed to make proposal modification@)ly in accordnce with a request by the
ADOC.

c) Vendor 6s provi si on o &l Ssaelardsiand eter requiernette o mp |l vy w
requirements of JCAHr standards as may be defined in Administrative Regulations,
directives, policies, and procedures of the ADOC.

d) If any requirement of the RFP exceeds$tendards or requirements as set forth in Section
2.1(c) of this RFP, the requirements of the RFPprevail. Any exception to this requirement
must be specified in th@ontract, or through a subsequent written mutual agreement, and be
signed by the authorized representativSeliected/endor and the ADOC.

e) The State of Alabama may make such readenakestigations as deemed proper and
necessary to determine the ability of Vendor to perform the services, and Vendor shall furnish
to the State all such information and data for this purpose as may be requested. The State
further reserves the right teject any proposal if the evidence submitted by, or investigations
of, such Vendor faflto satisfy the State that such Vendor is properly qualified to carry out the
obligations of theContract and to provide the services contemplated therein.

f) Vendors my be asked to submit further financial information to prove financial responsibility.
Any such financi al responsibility document s
is also submittedgs provided in Section 5.8nless otherwise required byda

g) Upon the award of, or the announcement of the decision to awardiract, theADOC will
inform the Selected Vendor in writing.

h) Only the final results of the ADOC Evaluation Committee may be considered public. Any work
papers, individual evaluator consultant comments, notes, or scores will not be considered
public. The final results of the ADOC Evaluation Commitse®l any proposals received in
response to the RRHKill not be publicly availableuntil a final Gntract has received all
necessaryprovals.

i) The ADOC reserves the right to modify the requirements of the RFP Gotiteact by: (1)
changing the operatial requirements or time fram&8) adding or deleting tasks to be



)

K)

performed or equipment to be providadd/or(3) making any othemodification deemed
necessary by the ADQC

Any changes in Vendorodés proposed system or p
provided in Section 2.1(i), are subject to acceptance by the ADOC. In the event price changes

or proposed service changagesponse to an ADOC request are not acceptable to the ADOC,

Sel ect ed >Mwanddtatusdnay be reseinded. At the option of the ADOC, another
selection for preaward may be made from the Vendors that submitted a proposal, or the ADOC
may open th@rocess to rmegotiations based upon the new specifications.

Deadlines and other critical dates in this RFP have been providéthehmentE. For any
discrepancies betweditachment Eand the dates atuded in this RFPAttachmente will
prevail. Rilure to strictly adhere to these deadlines and other critical dates may result in
disqualification of Vendor.

2.2 Other General Terms

a)

b)

d)

The Gntract will be comprised of this RFEAd any changes or modifications made duttieg
negotiation process. Theofiract, including any attachments, will constitute the entire
agreemenbetween Selected Vendor and the ADOC. Thatract and any renewal thereof

may besubject to review and approval by the Legislative Contract Review Committee and the
Governor of the Ste of Alabamas required bytate law Modifications and waivers must be

in writing and signed or approved by authorized representatives of Selected Vendor and the
ADOC to be binding. Amendments or modifications may also be subject to review and
appoval, in accordance with Stain.

No interpretation of any provision of the RFP or @mntract, including applicable
specifications, is binding on the ADOC unless furnished or agreed to in writing by the ADOC.

The length of the @ntract shall béwo (2) yearswith three (3)mutually agreed upoone (1)

year renewal optionsNo r enewal may be at SEhktetal ©etrdct, Vendo
including any renewal, may not excdeck (5) years. If the commencement of performance is
delayed becaethe ADOC does not execute ther@ract on the start date, the ADOC may

change the start date, end date, and milestones to reflect the delayed execution.

The ADOC will not be liable to pay Vendor for any supplies provided, services performed, o
expenses paid related to therfract incurred prior to the beginning of, or after the ending of,
the term of the contract.

It is understood that orders from a Court of competent jurisdiction or other unforeseeable
circumstances may impact the nature sompe of services sought by this RFP, and any such
changes requiring a change in scope of this RFP may result in additional negotiations and/or
amendments to the Contract. To the extent any duties or obligations exist on the ADOC
concerning the provisioof healthcare services as contemplated by this RFP, then Vendor must
cooperate with the ADOC to ensure those ADOC duties and obligations are address and
fulfilled by Selected Vendor.



f)

9)

h)

)

k)

Selected Vendor will be responsible for the payment of any and altapldistate, county,
municipal, and federal taxes, including sales tax, and any other taxes imposed by other
governmental entities so authorized.

Vendor covenants that it has disclosed to the ADOC, and agrees it is under a continuing
obligation to disabse, financial or other interests (public or private, direct or indirect) that may
be a potential conflict of interesthlgamons t hat
under the ©ntract. Vendor covenants that it will not employ any person avitonflictto

perform under the @ntract. Vendor further covenants that no person hasterest in Vendor

or in the @ntract that would violate Alabama law.

The Contract shall not be assignable by Vendor, in whole or in part, without the vagisent
of the ADOC. Any agreement to assign any portion of the Agreement shall not constitute a
waiver by the ADOC to consent to any subsequent assignments.

Selected Vendor shall be an independent contractor. Selected Vendor, its agents, sub
vendor(s)and employee(s) will not be considered to be agent(s), distributor(s), or
representative(s) of the ADOC. Further, neither Selected Vendor nor any employees of
Selected Vendor will be entitled to participate in any retirement or pension plan, group
insurance program, or other programs designed to benefit employees of the ADOC or under the
Alabama State Merit System Agtirsuant to the Contract

Selected Vendor, who executes @antractfor service, is contractually responsible foe

total performancefadhe Gontract. Subcontracting may be allowable at the sole discretion of

the ADOC, but must be disclosed as a part of the proposal or otherwise approved in advance by
the ADOC. Any approval by the ADOC of any subcontract or subcontractor shall not

consttute a waiver by the ADOC to consent or approve any other subcontract or subcontractor.
Any subcontract shall be subject to the following conditions:

1) Any subvendor providing services required in the RFP or inGbetract will meet or
exceed the requements set forth in the RFP.

2) The ADOC will not be bound to any terms and conditions included in any Vendor-or sub
vendor documents. No conditions in stendor documents in variance with, or in addition
to, the requirements of the RFP or @antract will in any way affect Selected Vendor's
obligations under th€ontract

Selected Vendor will remain fully responsible for the negligent acts and omissions of its agents,
employees, and/or sukendors in their performance of Selected Vendor'ssduthder the

Contract. Selected Vendor represents that it will utilize the services of individuals skilled in the
profession for which they will be used in performing services hereunder. In the event the
ADOC determines that any individual performingvsees for Selected Vendor is not providing
such skilled services, the ADOC will promptly notify Selected Vendor and Selected Vendor

will replace that individual.

Selected Vendor, or its employees who perform services requiring a license, permit, or
certification, will have and maintain said required licenses, permits, or certifications.
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m) If Selected Vendor is unable to secure or maintain individuals named@otiteact to render

p)

aq)

s)

the services set forth in ti@ntract, Selected Vendor will not be releelof its obligation to
complete performance. The ADOC, however, will have the option to termina®tieact
upon written notice to Selected Vendor.

Selected Vendor will consult with, and keep the ADOC fully informed as to, the progress of all
matterscovered by th€ontract. The Selected Vendor will promptly furnish the ADOC with
copies of all correspondence and all documents prepared in connection with the services
rendered under th@ontract. Upon request, the Vendor will arrange, index, andedtediV/
correspondence and documents to the ADOC

Selected Vendor will be required to comply with any inspectipndhe ADOCand to explain
deviations from the services outlined in this RFP. Failure to correct, or take reasonable steps to
correct, any isues noted to the Vendor in writing within a reasonable time period, may result in
a notice of a breach of conttaas set forth in Section 22} (of this RFP.

All documents, materials, or data developed as a result of work undeonitract will be the

property of the ADOC. The ADOC will have the right to use and reproduce any documents,
materials, and data, including confidential information, used in or developed as a result of

Sel ect ed VendoCotmact. wiae ADOGImag wse thig infoenmatifor its own
purposes. Selected Vendor is required to have the rights to utilize any documents, materials, or
data provided by Selected Vendor to fulfill requirements of the RFP. Selected Vendor will

keep confidential all documents, materials, and degpared or developed by Selected Vendor

or supplied by the ADOC.

Selected Vendor will supply all billings, records, evidence of services performed, or other
documents as may be required for review and audit by the ADOC. Licensed materials, used as
a pat of fulfilling the requirements of th€ontract, will be considered a trade secret to

Licensors, provided that such materials are marked as confidential or in such a way that the
ADOC can reasonably determine that they are licensed.

Selected Vendor ahits subvendors will maintain books and records related to the

performance of th€ontract oranysubcontract and necessary to support amounts charged to
the ADOC in accordance with applicable law, terms and conditions @faheact, and

generally acaated accounting practices. Selected Vendor will maintain these books and
records for a minimum of three (3) years after the completion d@dhéract, final payment, or
completion of any contract audit or litigation, whichever is later. All books amitds will be
available for review or audit by the ADOC, its representatives, and other governmental entities
with monitoring authority upon reasonable notice and during normal business hours. Selected
Vendor agrees to cooperate fully with any such reaeaudit. If any audit indicates
overpayment by the ADOC, Selected Vendor will immediately remit all amounts that may be
due to the ADOC. Failure to maintain the books and records required by this Section will
establish a presumption in favor of the AD®@or the recovery ofrey funds to the ADOC

under the Gntract for which adequate books and records are not available to support the
purported disbursement.

Billing
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1)

2)

3)

4)

5)

6)

Vendor shall provide detailedinvoicefor the servicesitilizing one(1) standardized
format.

Vendor will not bill for any taxes unless a statement is attached to the bill identifying the
tax and showing why it is legally chargeable to the ADOC. If it is determined that taxes are
legally chargeable to the ADOC, the ADOC wily the tax as required. State and federal

tax exemption information is available upon request. The ADOC does not warrant that the
interest component of any payment, including installment payments to Vendor, is exempt
from income tax liability.

Vendorwill be in compliance with applicable tax requirements and will be current in
payment of such taxes.

Payments delayed by the ADOC at the beginning of the fiscal year because of the
appropriation process will not be considered a breach. While the Ssatethastorically

delayed payments at the beginning of the fiscal year, such a circumstance will not constitute
a breach by the ADOC.

Payments will be made to conform to State fiscal year requirements notwithstanding any
contrary provision in the Contraor order. This may include prorating payments that
extend beyond the end of the fiscal year for the ADOC.

Venders must be registered in the State of Alabama Accounting System (STAARS) to
receive payment. If you have not registered on the State camial/endor Self Service

(VSS) web site, https://procurement.staars.alabama.gov, it is recommended that you register
your company.

If any term or condition of thedbtract is declared void, unenforceable, or against public
policy, that term or condition will be ignored and will not affect the remaining terms and
conditions ofthe Contract, and thed@tract will be interpreted as far as possible to give effect
totheparti esds intent.

Changes can be madetke Contracin any of the following ways:

1)

2)

The parties may agree in wnigj to modify the scope of theoGtract. An increase in the

price or extension of time of the contract resulting from such modificatioxtensgon

shall be agreed to by the parties as a part of their written agreement to modify the scope of
the Contract andnay besubject to the process set forth in Section 2.2(a).

The ADOC may order changes within the general scope @dh&act at anyitne by

written notice to Selected Vendor. Changes within the scope Qithieact include, but

are not limited to, modification of the servicasprograms offered. Selected Vendor shall
comply with the notice upon receipt. Selected Vendor shall beedl to adjust pricing to
compensate for any additional costs or savings incurred as the result of such order. Said
compensation shall be determined by mutual agreement of the parties in writing, and may
be subject to the provisions of Section 2.2(a).
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v) Itis agreed that the terms and commitments contained herein shall not be constituted as a debt
of the State of Alabama in violation of Article 11, Section 213, of the Constitution of Alabama
1901, as amended by Amendment No. 26.

w) Any dispute arising undeor relating to, th€ontract that cannot be informally resolved by the
parties will be made in writing and presented to the ADOC for a written decision. The ADOC
will issue a written decision on the dispute within thirty (30) days. In the event abaffict
between Vendor and the requirementthef RFP, the provisions of theoftract will control.
Vendor will proceed diligently with performance of t@entract pending final resolution of
any request for relief or adjustment, or any dispute or &pgee will comply with any
direction of the ADOC pending such final resolution.

x) Should the parties still not be able to resolve the matter in accordance with Sectgn 2.2(
above, the following provisions shall appBor any and all monetary disputassang under the
terms of thisRFPorth@ont r act, t he Sel ected Vendorodés sol
Board of Adjustments for the State of Alabanfar any and all other disputes arising under
the terms of this Contract which are not resolbgadhegotiation, the parties agree to utilize
appropriate forms of nehinding alternative dispute resolution including, but not limited to,
mediation, subject, however, at all times to the sovereign immunity of the State. Such dispute
resolution shall czur in Montgomery, Alabama utilizing, where appropriate, mediators
selected from the roster of mediators maintained by the Clenterspute Resolution of the
Alabama State Bar.

y) The ADOC may terminate anyo@tract without penalty to the ADOC, or furthmyment
required, in the event of:

1) Any breach of th&€ontract that, if susceptible of being cured, is not cured withity (30)
days of the ADOC giving notice of breach to Selected Vendor including, but not limited to,
failure of Selected Vendor toaintain covenants, representations, warranties, certifications,
bonds, and insurance;

2) Commencement of a proceeding by or against Selected Vendor under the United States
Bankruptcy Code or similar law, or any action by Selected Vendor to dissolve, merge,
liquidate;

3) Material misrepresentation or falsification of any information provided by Vendor in the
course of any dealing between the ADOC and Vendor or between Vendor and any State
agency, to include information provided in

4) For the unavailability of funds appropriated or available to the ADOC. The ADOC will use
its best efforts to secure sufficient appropriations to fundCtreract. However,
obligations of the ADOC hereunder will cease immediately, without penalty or further
payment being required, if the Alabama Legislature fails to make an appropriation
sufficient to pay such obligation. The ADOC will determine whether amounts appropriated
are sufficient. The ADOC will give Selected Vendor notice of insufficient fundingas so
as practicable after the ADOC becomes aware of the insufficiency. Selected Vendor's
obligation to perform will cease upon receipt of the notice; and,
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5) For convenience of the ADOC.

z) Should Selected Vendor at any time during the cailmesé€bntract:(1) fail to perform the
services according to the specifications required in the RFP; (2) fail in any respect to perform
the service requirements of the RFP with promptness and diligence; or (3) fail in the
performance of any agreement contained inGbdract the ADOC will have the option, after
forty-eight (48) hours written notice to Selected Vendor by registered mail, return receipt
requested, to Vendordés point of contact, t

1) Withhold any monies then oext due to Selected Vendor;

2) Provide such materials, supplies, equipment, and labor as may be necessary to complete
said work, and bring the rendition of the services up to the specification and standards
required in the RFP dhe Gntract and pay for sae. Selected Vendor will immediately
remit the amount so paid upon presentation of documentation from the ADOC; or

3) Terminate th&Contract consistent with SectionsZy) or 2.2(aa

aa)The ADOC reserves the right to cancel and terminateCamyract, in @rt or in whole, without
penalty, uporthirty (30) days written notice to Selected Vendor. Aontract cancellation
notice shall not relieve Selected Vendor of the obligation to return any and all documents or
data provided or generated as a result gfGontract.

bb)If the ADOC terminates for convenience, the ADOC will pay Selected Vendor for services
satisfactorily provided and for authorized expenses incurred up to the time of termination.

cc) Any notice given to the ADOC under tR®ntract will be submiétd in a timely manner.
Notices will be mailed to the Alabama Department of Corrections, Attn: General Counsel, 301
South Ripley Street, Montgomery, Alabama 36104, or P.O. Box 301501, Montgomery,
Alabama 36130. Notices to Selected Vendor will be mailébde@ddress shown in its
submitted proposal, unless otherwise specified in the res@antract. Notices will be sent
by registered mailed, return receipt requested.

dd)Parties agree to fully cooperate with one another for the successful pursuit oégpeative
and mutual interests. Parties will share information and provide timely notification to one
another in the event of a claim against either party. There will be no settlement of any claim
arising out of the performance of tB@entract by Selded Vendor without consultation of the
ADOC.

This portion intentionally left blank.
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SECTION I
STATEMENT OF WORK

3.1 Standard of Care

Selected/endor must provide healthcare programs and services in an environment that is safe and
conducive tahe effective delivery of those programs and services. Exceptersvité provided

in this RFP, Selectedahdor must provide all articles, equipment, facilities, goods, insurance,
materials, medications, staff, supplies, tools, utilities, and other gomtservices necessary to

fully perform the healthcare services sought in this RE&h IP must be afforded quality

healthcare services by Qualified Healthcare Professionals in accordance with the appropriate
Standard of CareThis includes, but is ndimited to, appropriatelficensedand board certified
providers.

3.2 Facility

a) Selected Vendor must operatsexureacility that provides a therapeutic environment.
Selected Vendorés facility must, at a mini mum:

1) be located within the Statd Alabama. Vendor should provide the address of the proposed
facility in its proposal;

2) be currentlyaccredited by théCAHO,

3) meet or exceedhe licensure standards for a private psychiatric hospital in the State of
Alabama;

4) must have at leastn (10) bed$or IPson a dedicated basis and at least five (5) or more
beds availabléor IPs on an as needed basis. Nothing in this RFP or any Contract,
however, should be construed to guarantee a minimum number dbldsslistilized at any
given time by the ADOC Vendormust identifyin its proposathe number of beds it can
make available tthe ADOC on a dedicated basis (i.e., ten (10) or more) and the number of
beds it can make availablettee ADOC on an as needed basis (i.e., five (5) or more)

5) must include a separation betwd®s and freavorld patients who are not Inmatasd
betweenPs who are under the age of nineteen (19) and otiidualsover the age of

nineteen (19);

6) must provide that male and female IPs will be housedparate rooms and will receive
separate treatmerdand
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7)

b) Vendor must provide in its proposal a schematic or floor plan of the unit where patients will be

mustbe compliant with thémericans with Disabilites Act A ADAOG ) .

housed. In additiorWendor is to include a floor plan of a patient room within the unit that
include notations of nehgature fixtures, doors, bathrooms, shower areasjerasand
monitoringequipment. Photographs of tiieeds)may al so be provided
respase.

wi t

c) Describe any security technology and/or camera systems including, but not limited to, the area
of central monitoring of the proposed designated unit. This should also include the retention
policy of digital recordings of the unit(s).

3.3 Mental Health Services

a) Treatment Assessments and Modalities.

1) Selected Vendor must provide appropriate mental health assessments and evaluations of

2)

3)

4)

5)

6)

7)

each IP, including, for example, a psychiatric history and assessment, a psychological
evaluation, @sychosocial assessment, a trauma assessment, a nursing assessment, a

physician examination, and additional or different assessments or evaluations based on the

| P6s need or condition.

Selected Vendor must provide inpatient mental health servicesondanice with the

Standard ofCare by @alified MentalHealthProfessionals.All treating psychiatrists must
beboardcertified and licensed ipsychiatry

Selected Vendor 6s mental health services
needf each IP, considering his or her functional level, readiness for treatment, insight

into mental illness, and motivation for treatment.

Selected Vendor must have psyatucational groups, individual therapy, group
psychotherapy, pharmacology, andiaty therapy.

All psychotherapy must be eviderbased.

The timing of appointments with Qualified Mental Health Professionals will be determined
by clinical judgment based on the needs of the IP.

Each IP will have access to the treatment ritvels prescribed by his or her treatment
team.

16



b)

d)

8) Selected Vendor must provide the level of mental health services necessary to meet the
needs of each IP.

9) Selected Vendor must possess the ability, twéoy (24) hours per day, seven (7) days
per week, to care for IPs with a serious mental illness experiencing acute symptoms or
conditions who may be in imminent danger.

Treatment Team and Plan.

1) Each IP must have a designated treatment team.

2) An | P6s treat ment t e asworheuransfer toeh®etectedr ompt | y
Vendor 6s facility to review the existing
the IP, and adjust structured activity goals based on available programrSelgced

V e n d facilify.s

3) An Itreafment team must meet at regular intervals, as determined by his or her level of
acuity and need, in order to formulate or

t

e
r

r

not es, di scuss the condition of the | P, anoc

4) A treament team must be comprised of Qualified Mental Health Professionals, including a
psychiatrist, as well as the IP, unless the IP poses an unreasonable risk to mental health or
security staff or any information to be discussed by the treatment team abtRittbuld
be psychologically detrimental for the IP.

5) Each IP must have an individualized treatment plan that is timely created, amended, and
updated to reflect changes in goals, plans to achieve goals, changes in mental health status
or symptoms, antimeframes to achieve goals.

6) A treatment plan must address$,a minimumtreatment modalities; medications, including,
but no limited tg psychotropic medications; mental health assessments and evaluations;
laboratory tests; patient education; conitipnof care; and transition or discharge plans.

7) A sample of Vendordéds treatment plan fo
included in Vendordés proposal

Selected Vendor must possess the ability to utilizehteddth to include, but nde limited to,
potential IP/Inmate pradmission, provider assessments, and discharge consultations.

Selected Vendor must describe its capabilities to provide electroconvulsive therapy when
deemed appropriate and clinically indicated by the treatiogger.

17

r



3.4 Staffing and Training

a) Selected Vendor must provide adequate staffing to meet the needs of the IP as described above.
Vendor is to provide in its proposal the Registered/lseed finur se patient r at

within atwenty-four (24) hour period.

b) Selected Vendor is responsible for ensuring that all employees receive training on the treatment

of the inmate population including, but not limited to, security concerns and policies and the
Prison Rape EARBWOn)at iporni oArctt of Aiwor ki ng wi t h
this training. In its proposal, Vendor is to provide an outline of the orientation argbomy

training program specific to caring for the mental health IPs for administrative, nursing, and
suppot staff who will provide services to the IPs.

3.5 Medical and Dental Services

ay An | P may possess, or during the | PO&s stay
(1) or more emergent, urgent, or routine medical or dental diseases or conbaiaesjuire
assessment, evaluation, and treatment.

b) Selected Vendoor its subcontractor, must provide inpatient medical and dental assessment,
evaluation, and treatment in accordance with the Standard of Care by Qualified Medical and
Dental Professinals. In its proposal, Vendor must describe the capabilities of its facility to
administer routine, urgent, and emergent medical and dental services to those ADOC inmates
housed within the mental health unit.

3.6 Pharmacy Services

a) Selected Vendonr its subcontractor, must provide pharmacy services to all IP, including the
provision of emergency and routine medications in accordance with applicable Federal, State,
and local law.

b) Selected Vendor, or its subcontractor, must ensure pharmacyeseavecavailable after normal
operating hours.

3.7 Ancillary Medical Services
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Selected Vendor, or its subcontractor, must provide ancillary medical services including, but not
limited to, laboratory, radiology, physical therapy, audiology, neuropsyghotespiratory

therapy, and other diagnostic and ancillary support services, in accordance with the applicable
Standard of Care by Qualified Healthcare Professionals.

3.8 Nutrition and Food Services

Selected Vendor, or its subcontractor, nprstvide each IP with a nourishing, wéklanced diet
in accordance with that I P&6s nutritional requi

3.9 Other Inmate Services

Selected Vendor must meet the daily living needs of each IP including, but not limited to,
providing personal clothingppropriate furniture, and bedding; laundry and housekeeping
servicesgxercise and recreatippersonal hygiene itemsicluding,for example, toothbrushes,
toothpaste, deodorant, shampoo, and soap; personal hygiene services including, for example,
barber or cosmetology servicegcess to United &tes mail and reading materiadgid a
confidentiallocation for legal visits between # and his or her attorney.

3.10 Transportation and Security

This RFP does not seek transportation or secweityices. The ADOC will provide these services.

This ADOC will be responsible for transporting IPs between an ADOC facility and Selected
Vendor s facility. During an | P6s stay at Sel
for providing appopriate security to ensure the safety of the IP and Selected Vendor staff and
access to healthcare services, provided, however, that any decision concerning the transportation,
access to healthcare, or provision of healthcare services will be a clitsabdenade by the

Selected Vendor and not by security staff. The ADOC reserves the right to provide these services
by way of a third party vendor, who has been selected by and through proper procurement methods
as required by Alabama lam its proposalVendor is to describe its capability to accommodate
private security personnel and the coordination of these services with their current facility security
services.

3.11 Admissions, Discharges, and Continuity of Care

a) Aninmatewhohasne t abi | i zed s uf f iSOtobertransfgrredtee t he ADOC
A D O CRTY or general population will be considered for hospitalization and may be referred
to Selected Vendor for hospitalization if clinically appropriate. A decision to refer an Ironate t

the Selected Vendor for advanced inpatient m
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b)

d)

SU treatment team alone or in conjunction wwithe A DOCG6 s ¢ o n psychiatice d hea
director.

An I nmateds admission tenamdoddi sahar gue | i r bm
determined.
To ensure continuity of care, the transfer o

must be preceded by a transfer note on an appropriate ADOC form consistent with Section 3.2
of the Attachmento the Phase 2A Order and Injunction on Meitahlth Individualized

Treatment Planning Remedy (Doc. Nos. 1865 and -I§6&hich is appended to this RFP as
Attachment C.

In its proposal, Vendor is to describe how patients will be received at the/facd the area of
where the admission process will take place. In addition, the Vendor is required to provide a
complete list of what records and forms are required to complete the admission process as part
of its proposal.

Selected Vendor must provide a comprehensive discharge sumittaryfourteen (14) days

of an I P6s discharge from Sel ectedincdbdéendor 6s
but notbelimited to, detailed diagnostic findings, successful and unsgtddreatment

modalities provided, and recommendations for continuing care ®BREC.

3.12 Confidentiality and Privacy

a)

b)

Selected Vendor must comply with all applicable Federal and State laws concerning the
confidentiality and privacy of protectéaalth information and inmate medical records,

including, but not limited to, the Health Insurance Portability and Accountability Act of 1996,

42 U.S.C. § 1320d, et seq. (HIPAA); 42 C.F.R. Part 2; 45 C.F.R. Parts 160 and 162, subparts A
and E (the PrivacfRule); the Health Information Technology for Economic and Clinical Health
Act, enacted on February 17, 2009, as Title XllI of Division A and Title IV of Division B of

the American Recovery and Reinvestment Act of 2009, Pub. L5XHITEC); and any

amendnents to these statutes and regulations.

Individual examination or counseling sessions, medication management encounters, and
therapeutic groups must take place in a setting that provides for confidentiality, unless that is
not possible due to safetyramerns, based upon clinical judgment. If confidentiality is not
possible for an individual examination or counseling session, medication management
encounter, or therapeutic group, then that fact, the reason for it, and the actions taken to
maximize confilentiality must be documented in the progress note for that individual
examination or counseling session, medication management encounter, or therapeutic group.

20



3.13 Documentary Obligations

a) The ADOC will provide a c ageordupoh hissonherltréngfer ¢ o mp
to the Selected Vendoros facility. Sel ected
medical record on each IP.

b) All contacts for purposes of providing heal't
medical recad.

c) A progress note filed in the I P6s medical re
interaction.
d) Upon discharge, th8elected Vendos h a | | provide a complete copy

to the ADOC as wellsa discharge summargferenced in Section 3.11(e) of this RFP.

3.14 Availablity and Retention of Records

Selected Vendor must maintain and, upon request, make available to ADOC free of charge all
documents and records concerning or relating to the healthcare of IPsnigchud not limited to,

IP medical, dental, or mental health records; all policies, procedures, handbooks, and manuals; any
IP complaints and resolutions of such complaints; insurance policies; hospital credentials

including, but not limited to, licensesgrtifications, and accreditations; staff credentialing and
privileging records; accounting and financial statements, reports, and records; and other business
records required by Federal, State, or local law, rule, or regulation or necessary to meet the
requirements of this RFP.

3.15 Notice of Healthcare Status Change

Selected Vendor shall keep the ADOC as well a s
director of mental health apprised of the status of any IP. Significant changes in the ghysical

mental health status of an IP, any acute change resulting in outside hospitalization, and death

should be immediately reported to the ADOC Associate Commissioner of Health Services and
ADOCOGs contracted healthcare providerds direct

3.16 Performance Measures and Associated Remedies

The ADOC wi l |l monitor Selected Vendorods perfor
timely perform its contractual duties and obligations at an acceptable quality, consistent with the
Standard of @re, and in a manner consistent with acceptable industry standards, customs, and
practices. Selected Vendorés operations and ¢
over the course of the Contract. Additionally, Selected Vendor must provege to theADOC

onJune3@nd December 31 of each year concerning S
21



preceding six (6) month time period that incl L
staffing; census, admissions, and bed availalibitg; infrastructure improvements; safety and

incident reports; seclusion and restraint data; financial statements and billing documentation;
conditions of compliance; and any additional information requested by the ADOC.

3.17 Administrative Services

Sdected Vendor is responsible for providing administrative services including, but not limited to,
appropriate billingoy and through Blue Cross Blue Shield of Alabama and payment of providers.

This portion intentionally left blank.
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SECTION IV
CERTIFICATIONS

4 .1 Liability and Indemnification

a) Vendor shall defend in any action at law, indemnify, and hold the ADOC, its officials, agents,
and employees harmless against any and all claims arising from the provisions of the Contract,
including,without limitation, any and all claims arising from:

1) Any breach or default on the partQ#lected/endor in the performance of ti@ontract

2) Any claims or losse®lated toservicesSelected/endor is obligated to perforand/or by
any person ofirm performing or supplying services, materials, or supplies in connection
with the performance of théontract

3) Any claims or losses to any persons, including Inmates, injured or property damaged from
the acts or omissions &klectedvendor, its dficers, agents, or employees in the
performance of thContractby Selectedvendor;

4) Any claims or losses by any person or firm injured or damagé&elegted/endor, its
trustees, officers, agents, or employees by the publication, translation, reproduction,
delivery, performance, use, or disposition of any data processed un@emtinectin a
manner not authorized by ti®ntract, or by Ederal, State, or loal regulations or statutes;
and

5) Any failure bySelectedvendor, its officers, agents, or employees to observe the
Constitution or laws of the United States and the State of Alabama.

Al l cost s, r esdesspamdlibhllitees imctrriedin on abqusady such claim, action,
or proceeding brought thereon are the responsibili§etécted/endor.

b) In case any action or proceeding is brought against the ADOC by reason of any such claim,
Selectedvendor, upo notice from the ADOC, shall defend against such actiorobgsel
satisfactory to the ADOC and the Attorney General of the State of Alab&aid.counsel will
not enter into any settlement ¢ract with respect to any claithatmay affect the ADOC
without first obtaining approval of the ADOC.

In defending the ADOC, its officials, agents, and employ8ekgcted/endor shall advise and
consult with the General Counsel ds Office
legal proceeding on beliaf the ADOC, its officials, agents, or employees.

Said obligations shall not be applicable to any claim, injury, death, or damage to property
arising solely out of any act or omission on the part of the ADOC, its officials, agents, servants,
or independnt vendors (other theBelected/endor) who are directly responsible to the

ADOC.
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4.2 Insurance Coverage

a) Selectedvendor shall continuously maintain and pay for such insurance as will protect
SelectedvVendor, the State, the ADOC, its officers, agents, and employees from all claims
including but not limited todeath and claims based on violations of civil rights, arising from
the services performed under tBentract and actions by a third party agsiSelectedvendor
as a result of th€ontract.Coverage required must also include, but not be limited to,

Comprehensive Gener al Liabil it yliabilthoBekor 6 s Co
signing the ©ntract, Selected Vendor must file with thB®@C a certificate fronselected
Vendor és insurer showing the amounts of insu

Medical Malpractice Liability Insurance will be no less than one million dollars ($1,000,000)
per occurrence and three million doll&$8,000,000) in the aggregate. Selected Vendor must
carry general liability insurance coverage with one million dollars ($1,000,000) combined
single limit for personal injury and property damage that incorporates said coverage for all of
Sel ect e dempleyeed and stilsvendors. This coverage is required to extend to services
perfformedaGel ect edacMgndor 6s f

b) Selected Vendor will also maintain public liability, casualty, and auto insurance in sufficient
amounts to protect the ADOC from lialylifor acts of Selected Vendor and risks and
indemnities assumed by Selected Vendor in accordance with State law. If Selected Vendor
does not have minimum coverage for bodily injuipcluding two hundred fifty thousand
dollars ($250,000) per person dince hundred thousand dollars ($500,000) per occurrence
and, for property damage, one hundred thousand dollars ($100,000) per ocduBelazted
Vendor must inform the ADOC and seek written permission for lesser coverage.

c) All general liability insirancepolicies required under this Contract must name the ADOC as
being an additional insured or loss payee and as entitled to all notices urgkemehed liability
policies. All certificates of insurance shall contain the following provididhe cowerage
provided shall not be canceled, reduced, or allowed to lapse unless and until the ADOC has
received at least ten (10) days written noficat least thirty (30) days prior to each policy
anniversary date&electedvendor shall provide the ADOC wittenewal information and any
changesincoveragd.hi s term shall not apply to covera

4.3 Bribery Convictions

SelectedvVendor certifies compliance, or agreement to comply, with the following legal
requirement anthat it is not barred from being awarded a contract or subcontract due to a
violation of these requirements or an inability or unwillingness to comply with these requirements:

a) No person or business entity will be awarded a contract or subcontractpéthah or business
entity:

1) Has been convicted under the laws of Alabama, or any other state, of bribery or attempting

to bribe an officer or employee of the Stat
empl oyeebs official capacity; or

24



2) Has nade an admission of guilt of such conduct that is a matter of record but has not been
prosecuted for such conduct.

b) No business will be barred from contracting with the ADOC as a result of the bribery
conviction of any employee or agent of the business if the employee or agent is no longer
employed by the business, and:

1) The business has been finally adjudicated nitygor,

2) The business demonstrates to the ADOC that the commission of the offense was not
authorized, requested, commanded, or performed by a director, officer, or a high managerial
agent on behalf of the business.

c) When an official, agent, or employega business committed the bribery or attempted bribery

on behalf of the business and pursuant to the direction or authorization of a responsible official

of the business, the business will be chargeable with the conduct.

4.4 Felony Conviction

No persm or business entity, or officer or director of such business entity, convicted of a felony is
eligible to do business with the ADOC from the date of conviction until three (3) years after the
date of completion of the sentence for such felony, unlessnmsompheld responsible by a
prosecutorial office for the facts upon which the conviction was based continues to have any
involvement with the business.

4.5 Inducements

Any person who offers or pays any money or valuables to any person to madicer not to

submit a proposal on the RFP is guilty of a felony. Any person who accepts money or other
valuables for not submitting a proposal on the RFP, or who withholds a proposal in consideration
of the promise for the payment of money or other afalless, is guilty of a felony. Vendor certifies
that it will not take part in any such conduct.

4.6 Reporting Anticompetitive Practices

When, for any reason, Vendor or a designee suspect collusion or other antitboenpretctice

among any vendasr enployees of the ADOC, a notice of the relevant facts will be transmitted to

t he Al abama Attorney Gener al and the ADOC Comr
chief procurement officer, State purchasing agency, designee, or executive officeillfulip

uses or allows the use of specificaticREPdocuments, proprietary competitive information,

proposals, contracts, or selection information to compromise the fairness or integrity of the
procurement or contract process, or any current or foeteeted or appointed State official or

State employee who knowingly uses confidential information, available only by virtue of that

office or employment, for actual or anticipated gain for themselves or another person.
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4.7 Confidentiality and Use of Work Product

a)

b)

Any documents or information obtained by Vendor from the ADOC in connection with this
RFP or theContract will be kept confidential and will not be provided to any third party unless
the ADOC approves disclosure in writing. All worlogucts produced under the RFP

including, but not limited to, documents, reports, information, documentation of any sort, and
ideas, whether preliminary or final, will become and remain the property of the ADOC. Any
patent, copyright, or other intellectudeas, concepts, methodologies, processes, inventions,
and tools (including computer hardware and software, where applicable) that Selected Vendor
previously developed and brings to the ADOC in furtherance of performance@drnb@ct

will remain theproperty of Selected Vendor. Selected Vendor grants to the ADOC a
nonexclusive license to use and employ such software, ideas, concepts, methodologies,
processes, inventions, and tools solely within its enterprise.

Selected Vendor will, at its expensefehd the ADOC against all claims, asserted by any

person, that anything provided by Selected Vendor infringes a patent, copyright, trade secret, or
other intellectual property right and will, without limitation, pay the costs, damages, and

attorney feeswaarded against the ADOC in any such action, or pay any settlement of such

action or claim. Each party agrees to notify the other promptly on any matters to which this
provision may apply and to cooperate with each other in connection with such defense or
settlement. If a preliminary or final judgment is obtained against the ADOC for its use or
operation of the items provided by Selected Vendor hereunder, or any part thereof, by reason of
any alleged infringement, Selected Vendor will, at its expensereith

1) modify the item so that it becomes rioifringing;

2) procure for the ADOC the right to continue to use the item;

3) substitute for the infringing item other item(s) having at least equivalent capability; or

4) refund to the ADOC an amount equal to the price paid, less reasonable usage from
installation acceptance through cessation of use, which amount will be calculated on a

useful life not less than five (5) years, and plus any additional costs the ADOC magoinc
acquire substitute supplies or services.

4.8 Warranty

a) Vendor warrants that all services will be performed in a good and professional manner.

b) Vendor warrants that it has the title to, or the right to allow the ADOC to use, the supplies and

services being provided and that the ADOC will have use of such supplies and services without
suit, trouble, or hindrance from Vendor or third parties. This is to ensure that no infringements,
prohibitions, or restrictions are in force that would intexferth the use of such supplies and
services that would leave the ADOC liable.
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4.9 Compliance

All work completed under th€ontract must be icompliance with all applicable Federatat,

and local laws, rules, and regulations. Vendor certifies that it is in compliance, and will remain in
compliance, with alFederal, $ate, and local laws as well as all pertinent ADOC regulations in the
performance of an€ontract including, but ndimited to, the following, if applicable:

a)

b)

f)
9)

h)

Comply with the provisions of the Civil Rights Act of 1964.

Comply with the nondiscrimination clause contained in Section 202, Executive Order 11246, as
amended by Executive Order 11375, relative to Equal Empay Opportunity for all persons

with regard to race, color, religion, sex, or national origin, and the implementing rules and
regulations prescribed by the Secretary of Labor.

Comply with Section 504 of the Federal Rehabilitation Act of 1973 as ame2@&d%.C.

794), the requirements imposed by the applicable H.E.W. regulation (45 C.F.R. Part 84), and
all guidelines and interpretations issued pursuant thereto.

Refrain from unlawful discrimination in employment and undertake affirmative action to assure
equality of employment opportunity and eliminate the effects of past discrimination.

Comply with the regulations, procedures, and requirements of the ADOC concerning equal
employment opportunities and affirmative action.

Provide such information wittespect to its employees and applicants for employment.

Have written sexual harassment policies that
minimum, the following information:

1) the illegality of sexual harassment;

2) the definition of sexual hassment;

3y Vendordéds internal compl aint process, 1incluc
4) the legal recourse, investigative, and complaint process available through Vendor;

5) directions on how to contact Vendor; and

6) protection against retaliation.

Vendor is currently enrolled with the Depart
verify system, and will not knowingly hire or continue to employ a person(s) who are not either

citizens of the United States or person(s) who are not in proper ahdieggration status
authorizing them to be employed for pay in the United States.
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i) Vendor will include a provision in all subcontracts that requires all subcontractors to utilize the
E-Verify system to verify employment eligibility of all persons emphbgeiring the contract
term. If requested, subcontractor must provide documentation as identified above.

J) In compliance with the Beasd#iammond Alabama Taxpayer and Citizen Protection Act as
amendednd codifed in Ala. Code Section 313-1, et seq. by sgningthe Contractthe
contracting partiesfarm, for the duration of the Contradhat they will not violate federal
immigration law or knowingly employ, hire for employment, or continue to employ an
unauthorized alien within the State of Alabama. tik@nmore, a contracting party found to be
in violation of this provision shall be deemed me&ch otthe Contracand shall be responsible
for all damages resulting therefrom.

k) Vendor will maintain a drudgree workplace. Vendor certifies that no indivadlengaged in the
unlawful manufacture, distribution, dispensation, possession, or use of any illegal drug or
controlled substance will be eligible for employmentSgjectedVendor under th€ontract.

I) Vendor acknowledges and understands that any empboysécontractor will be subject to,
and will comply with, all security regulations and procedures of the ADOC

m) All Selected Vendor employees or subcontractors who may enter any ADOC facility are
subject to a background check and security check of hig#tson and personal property
(including his/her vehicle), and may be prohibited from entering the facility in accordance with
ADOC regulations. Additionally, any Selected Vendor employee found to have violated any
security regulation may be barred fremtering any ADOC facility.

n) Vendor must have appropriate certifications, permits, and licenses in accordance with State and
Federal law. The Vendor and its subcontractors will be responsible for obtaining any and all
required governmental permits, consemnd authorizations and payment of all taxes.

0) Vendor shall comply with Alabama Code Section11431, as well as 28 C.F.R. Part 115, the
Prison Rape Elimination Act (APREAO). The AD
forms of custodial sextianisconduct, sexual abuse, and sexual harassment. See Administrative
Regulation 454, Inmate Sexual Assault and Harassment Awareness (Prison Rape Elimination
Act (PREA)). Any type of condudtincluding suspected condticthat falls within the
context ofcustodial sexual misconduct/sexual abuse, as defined by either the State or Federal
laws referenced above, shall be reported immediately to the Wartefadility to which he
or she is assigneaf the Associate Commissioner for Health Servicesisher designee.

p) In compliance with Act 201812, the contractor hereby certifies that it is not currently engaged
in, and will not engage in, the boycott of a person or an entity based in or doing business with a
jurisdiction with which this state oaenjoy open trade.

This portion intentionally left blank
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SECTION V
INSTRUCTIONS TO VENDORS / PROPOSAL PREPARATION
AND SELECTION CRITERIA

5.1 Deadlines

a)

b)

c)

Deadlines and other critical dates in this RFP have been providéthehment E For any
discrepancies betweditachmentE and the dates atuded in this RFP, AttachmeBtwill
prevail.

Sealed Proposatsust be receiveldy 4:00 p.m., Central Standard Time, onAugust 31,

2018 at the below listed address. Responses are to betsedin a sealed envelope and
clearly marked, ontheextetr packagi ng, -64AMp&IENt NReRtd HedalthO 1 8
Services 0 See Attachment B.

Proposalsshould delivered directly by UPS, FEDEX, or other delivery service$o:

State of Alabama

Alabama Department of Corrections
Legal Division

Attn: Katherine Jessip

301 South Ripley Street
Montgomery, Alabama 36104

1) All proposals received after the appointed date and hour for receipt, whether by mail or
otherwise, will be returned unopened. Timee of receipt shall be determined by the

time received in the ADOC Commi ssioner 0s
responsibility for assuring that proposal

Office by the designated date and time.

2) Due to the poterdl delay that may be caused by the processes of the State Mail Room,
through which the United States Postal Service delivers mail to State agencies, it is not
recommended that this service is used for steorh or overnight deliveries.

3) Whether propoda are mailed, hand delivered, or directly delivered by express mail,

they must be delivered to the ADOC Commi s

above. Hand delivered proposals must be delivered in ample time to allow for security
checkin at the frondesk of the Criminal Justice Center and delivery to the ADOC
Commi ssioneros Office prior to the cl osi

4) Faxed, electronic, or oral proposals will not be accepted.

If any prospective Vendor has questions about the specifisatioother solicitation
documents, that Vendor must submit the questions to the attention of the Single Point of
Contact, Katherine Jessip, via electronic makaherine.jessip@doc.alabama.gby 4:00

pm, Central Standard Time, onAugust 15, 2018 Any email should includen thesubject

I i ne n ROE MhpalledtM8BntaHealth Services 0 It is Vendords resp

receipt of the questions.
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d) Written Responses to those questimteived by the ADOC will be posted on the ADOC
website, at www.doc.alabama.gBequestForProposalsy August 20 2018 Any revisions to
the RFP will be made only by addendum issued by the ADOC.

5.2 Proposal Preparation

a) The Vendor Proposal Form (Attachment A) must be used for submitting proposals. The
Proposal Form must be compl et e dlldacomdents ub mi t t e
referenced in Attachment A must aSedanlVbe i ncl
Cost Proposal, shall be submitted in a separately sealed envelofée certification located
at the bottom of the form should be completed, signed by an official that has the authority to
bind Selected Vendor, and notarized.

b) In order to be consideredrfselection, Vendor shall submit a complete response to this RFP.
Proposals should be as thorough and detailed as possitittee ADOC may properly evaluate
Vendor 6s capabilities to provide the require

¢) Vendors are required to comply with tedlowing instructions:

1) Proposals shall be signed and notarized by an authorized representative of Vendor. All
information requested must be submitted. Failure to submit all information requested may
result in the ADOC requiring prompt submission oésmg information, giving a lower
score in evaluation of the proposal, or rejection of the proposal by the ADOC.

2) Proposals should be prepared simply and economically, providing a straightforward,
concise description of capabilities to satisfy the requareishof the RFP. Emphasis should
be on completeness and clarity of content.

3) Proposals should be organized in the order in which the requirements are presented in
Section 5.8 of this RFP. All pages of the proposal should be numbered. Each paragraph in
the proposal should reference the corresponding paragraph from Attachment A or Section
Il of the RFP, as applicable. It is also helpful to repeat the text of the requirement as it
appears in Attachment A or Section Il of the RFP, as applicable. Prspbathre not
organized in this manner risk elimination from consideration or a lower score in the
evaluation of the proposal if the evaluators are unable to find where the RFP requirements
are specifically addressed.

4) The ADOC takes its responsibiltiesn der t he St ate of Al abamads
seriously. If the Vendor considers any portion of the documents, data, or records submitted
in response to this solicitation to be confidential, trade secret, or otherwise not subject to
public disclosurgVendor must, in addition to the required copies below, also provide the
ADOC with a separate, redacted copy of its proposal on a disc in PDF format, marked
clearly as a AREDACTED COPY, 0 and briefly o
redacted itemthe grounds for claiming exemption from the public records law. This
redacted copy shall be provided to the ADOC at the same time Vendor enters its
submissions and must only exclude or redact those exact portions that are claimed
confidential, trade seet, or otherwise not subject to disclosure.

30



Vendor shall be responsible for defending its determination that the redacted portions of its
submissions are confidential, trade secret, or otherwise not subject to disclosure.

Furthermore, Vendor shall protect, defend, and indemnify the ADOC for argllasidims
arising from or relating to Vendoro6s detern
are confidential, trade secret, or otherwise not subject to disclosure. All of the above shall

be acknowledged in Vendacdeompampurthe WWREDAC
COPY. O

If Vendor fails to submit a Redacted Copy with its proposal, the ADOC is authorized to
produce the entire document(s), data, and/or records submitted by the Vendor in response to
any public records request.

5.3 0ral Presentaion and/or Facility Walk -through

The ADOC may, at its sole option, elect to require oral presentation(s) by Vendors being
considered for awardThis provides an opportunity for the ADOC to ask questions and Vendors to
clarify or elaborate on their pposals. This is a fact finding and explanation session only and does
not include negotiationThe ADOC may also, at its sole option, elect to require Vendors to
provide a tour or walkthrough of the proposed facilityfthe ADOC will schedule the time and
location of these presentatiooistours if required.

5.4Request to Modify or Withdraw Proposal

Vendor may make a written request to modify or withdraw the proposal at any time prior to
opening. No oral modifications will be allowed. Such requestst be addressed and labeled in

the same manner as the original proposal and plainly marked Modification to, or Withdrawal of,
Proposal. Only written requests received by the ADOC prior to the scheduled opening time will be
accepted. The ADOC will corcethe proposal after opening.

55Vendor 6s Representation

Vendor, by submission of a proposal, represents that it has read and understands the solicitation
document and specifications and has familiarized itself withealkeral, Sate, and local laws,
ordinances, rules, and regulations that may affect the cost, progress, or performance of the work.

The failure or omission of any Vendor to receive or examine any form, instrument, addendum, or
other documents shall in no way relieve Vendor from any obligations with respect to its proposal or
to theContract.

5.6ldentification of Proposal Envelope

a) Envelges/boxes containing proposals shall be sealed and marked in the loswantettorner
of the external packaging with the solicitath n u mber |, N A DSDE Ingaie® No . 20
Mental HealthCare, hour, and due date of the proposal
identifying the package as a sealed proposal has been provided as Attachment B. This format
should be used on your proposal packaging. It is further suggested that, if youyswmi
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proposal by a courier such as FedEx or UPS, and place your sealed envelope inside the
courierb6és envelope, that you clearly mark th

b) No other correspondence or other proposals should be placed irvéhepen
c) Envel opes that are prematurely opened due t
will not be considered. The ADOC assumes no responsibility for the premature opening of

any envelope not properly identified.

5.7 Suspected Errors/Clarification

Consistent with Section Hd), if Vendor suspects an error, omission, or discrepancy in this
solicitation, Vendor must notify Ms. K@adaglher i ne
at katherine.jessip@doc.alabama.gov, and such notificatishlmeueceived by the ADOKY

4:00 p.m., Central Standard Time, onAugust 15, 2018 The subject line of themail should

read A &E:RAnpAiéghtiMental Health Servicés The ADOC wil |l i ssue w
if appropriate, orAugust 202018 whi ch wi Il be posted on ADOCOS
www.doc.alabama.gov/Requestooposals

If Vendor considers any part of the RFP unclear, Vendor is expected to make a written request for
clarification by no later tha#:00 p.m., Central Standard Time, onAugust 15, 2018 In the

ADOCOGs response, the ADOC wiohfollowedhby a statementoh e r e o
clarification whi ch will be posted on the ADOCOs webs
www.doc.alabama.gov/RequestforProposdlbis will be dondoy August 20 2018

5.8 Submission Requirements

One(1) original andsix (6) hard copies of thproposal must be submitted to the ADOC. This does

not include the AREDACTED OdPS¥aSectanb.ZEachcopyay c¢C hc
of the proposal should be bound or contained in a single volume where prasibading the

Cost Proposal, whickhould be submitted in a separate sealed envelappelocumentation

submitted with the proposal should be contained in that single volMerdor must also submit

a disc containing an electronic copy of the complete proposal in readable PDF format asliv

as the AREDACTED CTaeADOG willnbt acteptsoralr edectronic, or faxed

proposals. Vendor shall make no other distribution of the propo$als following is required in

the proposal:

All vendors must fully complete Attachment A,Vendor Proposal Form,in submitting their
proposed prices and certifying acceptance of the terms and conditions associatedR# e
Vendor Proposal Form must be signed and notarized in order to be considered. If Vendor is a
corporation, the progal must be submitted in the name of the corporation, not simply in the
corporation's trade name. In addition, Vendor must indicate the corporate title of the individual
signing the proposalCopies of any forms listed in Attachment A must also be subntéd.

Vendor should submit its Cost Proposal in accordance with the instructions provided in Section IV

of Attachment AThis Cost Proposal must be submitted in a separately sealed ersmetbydl
not be opened until after the substantive proposabéeass evaluated by the committefeailure to
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submit a separate Cost Proposal may result
disqualification of Vendor from continuing participation in the process.

5.9 Evaluation Criteria

Proposals will be evaluated by tA®OC using the following criteria:

a)

b)

d)

Criteria Percentage
General Qualifications 5%
Inpatient Mental HealtExperienceand Qualifications 30%
Suitability of Approach/Methodology 30%
Cost 35%

Total Possible 100 %

Notwithstanding the foregoing, the ADOC reserves the right to award on the basis of cost
alone on the basis of quality aloney, to accept or reject any or all bids if it is determined to
be in the best interest of the State.

Proposals found to be technically or substantially-remponsive at any point in the evaluation
process may be rejected and not considered further.

The State may, at its sole option, elect to require oral presentatiorigs)lity tour(s)by
Vendors ckarly in consideration for award. The State reserves the right to amend the
evaluation criteria to allow for scoring of the oral presentatia(cility tour(s)

The ADOC Evaluation Committee will present written findings to the ADOC Commissioner
who will make the final selection.

This portion intentionally left blank.
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ATTACHMENT A
VENDOR PROPOSAL FORM

Failure to complete and provide this form with the proposal submission will result in rejection
of your proposal. For any portions for which no response is necessary, please mark the
response as AN/ A. O

. General Qualifications

a Provide Vendorodés contact information, includ
contact, mailing address (including city, state, and zip code), phonber, and-enail
address.

b) Indicate the length of time you have been in business providing this type of good or service:

Years: Months:

c)l f Vendor is a business entity, proabamae Vend
Business License Numbe¥.endor must provide a statement that, upon award of a contract,
Vendor agrees to take the steps required to sign up with the Alabama State Comptroller in order
to receive paymeft

d) Provide a list of all clients lost withitlhe last three (3) years, including a contact name, title,
telephone number, andneail address, if available. In addition, state the length of service at
the account and reason for loss. If your company has not lost any such clients in the last three
3 years, indicate so by stating, A[ Vendor]

e)l f Vendor is a business entity, provide a st
registered with the Secretary of State to do business in the State of Alabama or providé proof
having submitted an application to do business with the assurance that Vendor will be licensed
prior to assuming the contract.

f Compl ete, sign, notarize, and attach t-he MfADIi
955. This statement is required te bompleted and filed with all proposals, bids, contracts, or
grant proposals to the State of Alabama in excess of $5,000. The form, along with instructions,
can be found avww.ago.alabama.govc | i ¢ k oens 0f)Re s ocAutr cl east one (
be submitted. For your convenience, a copy of the form hasibe@ded as part of
AttachmentD.

g Provide a complete copy of Vendorés Memorand
enrollment in the E-verify system(Thi s can be printed from your
logged in to Everify).

1 Note: The email address may be used for formal communications from the ADOC.

2 Note: This requirement is separate frahe requirement to register as a business entity with the Secretary of State in
I(e) of this Attachment.
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h)

j)

K)

b)

b)

Compl ete and attach the ACERTI FI CATE OF COMP
HAMMON ALABAMA TAXPAYER AND CI Tl ZBNeqirB®dOTECT |
by Alabama Code Sectiadil-13-1, et seq For your convenience, a copy of the certification

form has been provided as part of Attachniant

Complete and attached the ACERTI FI CABE206F CO
as required by said act. For your convenience, a copy of the certificatiohdsrbeen
provided as part of Attachmebt

Compl et e and at-SaareduireVl®y thel Alabaims Polies and Procedures
Manual. A fillable form maybe accessed attps://www.irs.gov/pub/irpdf/fw9.pdf.

Read, expressly agree, and certify that Vendor has and will comply with all Terms and
Conditions as set forth iBection Il of the RFP. If there are any exceptions requested, state so
in writing.

Read, expresslggree, and certify that Vendor has and will comply with all Certifications as set
forth in Section IV of the RFP. If there are any exceptions requested, state so in writing.

Inpatient Mental Health Experienceand Qualifications

Vendor must provide the requirgdalifications, certifications, and experience ofkaly

personnel that will be utilized to perform thental healttservices, as outlined in this RFP.

This shallinclude at least oneoard ertified andicensedpsychiatrist Descriptions of the

roles and responsibilities and qualifications of all project staff must be provided in the proposal.

Selected Vendor must possess at least three (3) years of experience operating a JCAHO
accredited facility that meets or exceedslitensure standards for a private psychiatric
hospital in the State of Alabam& copy of all current accreditations and licenses must
accompany vendord6és proposal

Indicate specific features that distinguish Vendor from other vendors in the field.

Suitability of Approach

Provide a plan of operation to achieve the objectives as defined in Section Il of this RFP,
specifically addressing and referencing each item in Section Ill. This will assist with the
evaluation procesd\Note: In responding to this term, each paragraphn the proposal

should reference the corresponding paragraph from Section Ill. It is also helpful to
repeat the text of the requirement as it appears in Section |ll.

Provide Vendoro6s method for dealing with pro

employees, detailing at what point the problem would escalate to the next level of supervision
or management.
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V. Costi Must be submitted in a separate, sealed envelope.

Venda shall submit a cost proposal that includastis not limited to, time, supplies, resources,
andother variable expensegcessary to perform the requirements of this RF¢hdor shall fill

out and submit the following chart as its cost propdaalposals will be scored based upon their
Total Daily ActivePer Diem Rate, the Provider Fee Formula, and the Retention Per Diem Rate.
Further instructions are found below.

BCBS Daily Per Diem

Secured Environment $
Requirements Cost
Administrative Fees $
Non-covered BCBS Per Diem | $
Fees
Total Daily Active Inpatient $

Per Diem Rate

Provider Fee Formula %
Retention Per Diem Rate $

a) The TotalDaily Active Inpatient Per DierRate shall be calculated as follows:

BCBS Daily Per lem
+ Secured environment requirements
+ Administrative Fees
+ Non-covered BCBS Per Diem Fees
Total Daily Active Inpatient Per Diem Rate

b) The BCBS Daily Per Diem rate shall be the per diem rate provided to Vendor by Blue Cross
Blue Shield for inpatient mental health services. Vendor need not provide this rate in its
proposal; however, it must be included in dadculation for the Total Bily Active Inpatient
Per Diem Rate.

c) The Secured Environment Requirements Cost is a per diem rate used to offset additional costs

to create a secured environmentexuiredin Sections 3.2(a)(5) and (6), 3.2(c), and 3.9 of the
RFP.

d) The Adminidrative Fees is a per diem rate used to offset costs associated with administering
third-party providers as required by Section 3.17 of the RFP.

e) Non-covered BCBS Per Diem Fees are a per diem rate used to offset costs associated with
services or supms provided during the course of the Contract that are not covered by Blue
Cross Blue Shield. Note, this does not include provider costs.

f) Vendor shall submit its Provider Fee Formula by providing the percentage above current
Medicare costs.
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g) TheRetention Per Diem Rate is the daily rate to be charged by the Vendor for required bed
space that is not actively being utilized pursuant to the Contract.

V. Certification

I/we agree to furnish the services as set forth in this proposal and guarantiee seavices to be
provided will meet or exceed all specifications, terms, conditions, and requirements herein. The
undersigned offers and agrees to comply with all terms, conditions, and certifications as stated in
this RFP and furnish the services a grices provided with this signed proposatiusive of the

Cost Proposalr as mutually agreed upon after subsequent negotiation.

Authorized Signature (ink)

Authorized Name (typed)

Title of Authorized Person

Sworn to and subscribed before me and given under my hand and official seal this the day
of

NOTARY PUBLIC
My Commission Expires:
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ATTACHMENT B
PROPOSAL SUBMISSION ENVELOPE LABEL SAMPLE
FOR DIRECT DELIVERY BY UPS OR FEDEX

Vendor
Vendor

o O

s Name:
s Addr ess:

State of Alabama
Department of Corrections
Legal Division

Attn: Katherine Jessip

301 South Ripley Street
Montgomery, Alabama 36104

ADOC Commissioner

RFP NUMBER T 201804

Alabama Department of Corrections
Inpatient Mental Health Care

RFP Hour and Due Date:

4:00 p.m. CST,August 31, 2018
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ATTACHMENT C

COURT ORDER
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IN THE DISTRICT COURT OF THE UNITED STATES FOR THE

MIDDLE DISTRICT OF ALABAMA, NORTHERN DIVISION

EDWARD BRAGGS, et al.,

Plaintiffs,

CIVIL ACTION NO.

2:14cv601 - MHT
(WO)

V.

JEFFERSON S. DUNN, in his
official capacity as
Commissioner  of

the Alabama Department of )
Corrections, et al.,

N N

Defendants.

PHASE 2A ORDER AND INJUNCTION ON MENTAL HEALTH
INDIVIDUALIZED TREATMENT PLANNING REMEDY

On May 30, 2018, the parties submitted stipulations
regarding individualized treatment planning. They agreed
that the stipulations should be reduced to an enforceable
order and further agreed to some clarifications of the
stipulations during an on - the - record hearing on June 1,
2018. Accordingly, it is the ORDER, JUDGMENT, and DECREE

of the ¢  ourt as follows:
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(1) The stipulations (doc. no. 1853), as clarified

during an on  -the -record hearing on June 1, 2018,
and as attached to this order, are approved.
(2) Defendants Jefferson Dunn and Ruth Naglich are

ENJOINED and RESTRAINED from failing to comply with
the attached provisions as clarified during on - the -
record hearing on June 1, 2018.

DONE, this the 4th day of June, 2018.

/s/ Myron H. Thompson
UNITED STATES DISTRICT JUDGE




IN THE DISTRICT COURT OF THE UNITED STATES FOR THE

MIDDLE DISTRICT OF ALABAMA, NORTHERN DIVISION

EDWARD BRAGGS, et al.,

Plaintiffs,

CIVIL ACTION NO.

2:14cv601 - MHT
(WO)

V.

JEFFERSON S. DUNN, in his
official capacity as
Commissioner  of

the Alabama Department of )
Corrections, et al.,

N N

Defendants.
ATTACHMENT

ADOC agrees to implement the matters set forth below
within one -hundr ed ei ghty (180) days of
acceptance of and entry of an Order regarding these
Stipulations.

1. Treatment Teams

1.1 Each inmate - patient on the mental health caseload

shall have a designated treatment team.
1.2 Treatment teams shall meet at regular intervals as

mandated by the inmate -patient 6s assigned

health code and appropriate level of psychotherapy
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in order to formulate/revise the inmate -patient s
treatment plan, review progress notes, discuss the
condition of the inmate - patient, and address the

inmate -patient s progress.

Members of a treatment team
1.3.1 Treatment teams shall include at least the
following individuals:

1.3.1.1 A Psychiatrist or CRNP (if the
inmate - patient is on mental health

medications);

1.3.1.2 The inmate -pati entds assi
psychologist or MHP; and

1.3.1.3 The inmate - patient, unless
contraindicated (see 1.4.3).

1.3.14 A member of the medical staff when
the mental health provider
determines that the presence of a
primary  medical provider is
necessary in order to address the

impact of a medical condition on

gn



1.3.2

For

the inmate -pati ent dresatment

plan.

inmate - patients in a

Residential

Treatment Units (RTU), Restrictive Housing

Unit (RHU), Structured Living Unit (SLU),

or Intensive Stabilization Unit (SU), the

treatment team shall also include

following individuals, if such a class of

individuals is r

unit;

1.3.2.1

1.3.2.2

1.3.2.3

1.3.2.4

A mental health nurse;

An activity technician for

inmate -patient 6s

health unit; and

the

egularly assigned to that

the

assigned

A member of the correctional staff

regularly assigned to the inmate -

patientds huitsi ng

The senior clinician who

is a part

of the team (psychiatrist, CRNP, or

psychologist) may

add

m



1.4

additional members to the team if
clinically indicated.
1.3.3 For inmate - patients in the SU or RTU Level
1, the Treatment Team shall include

psychiatrist.

1.3.4 Each treatment team shall be organized and
chaired by the inmate -patient 6s
MHP.

1.3.5 Additional members may be added to the

treatment team as the chair determines it
Is clinically appropriate.

Treatment team meetings

1.4.1 Treatment team meetings shall include a
review of progress notes, participation in
out - of - cell or out - of - housing unit activity
including group therapy and activity groups,
medication compliance, crisis placements,
disciplinary actions, recent traumatic
events, and other information as

appropriate.

assi
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1.4.2

Treatment team meetings shall occur on the

following timeframes, unless otherwise

indicated due to clinical necessity or a

change in circumstances described in Section

2.

1421 Treatment team meetings for inmate
patients on the outpatient caseload
occur at intervals not to exceed
nine (9) months.

1.4.2.2 SLU treatment team meetings shall
occur at intervals not to exceed
ninety (90) days.

1.4.2.3 For inmate - patients on the RTU
Level 1, treatment team meetings
shall occur at intervals not to
exceed twenty -one (21) days.

1.4.2.4 For inmate - patients on the RTU
Level 2, treatment team meetings
shall occur at intervals not to

exceed forty - five (45) days.



1.4.2.5

1.4.2.6

1.4.2.7

1.4.2.8

For inmate - patients on the RTU
Level 3, treatment team meetings

shall occur at intervals not to

exceed si xty (60) days.

SU treatment team meetings shall

occur at intervals not to exceed

three (3) days.

Acute suicide watch, non - acute
suicide  watch, mental health
observation, or any other kind of

crisis placement treatment team
meetings shall occur at intervals

not to exceed three (3) days.
Commencing on December 1, 2019, the
timeframes in this Section

1.4.2 shall be modified as

follows:

1.4.2.8.1 The timeframe in 14.2.1

shall be six (6) months.



1.4.3

1.4.2.8.2 The timeframe in 1.4.2.3

shall be seven (7) days.
1.4.2.8.3 The timeframe in 1.4.24

shall be fourteen (14) days.
1.4.2.8.4 The timeframe in 1.4.25

shall be thirty (30 ) days.

Inmate - patient  presence

1431 Each inmate - patient shall be

allowed to attend and be allowed to
participate in the treatment team
meetings  unless:
1.4.3.1.1 The inmate - patient poses an
unreasonable risk to mental
health or correctional staff;
or
1.4.3.1.2 If information is to be
discussed about the inmate -
patient would be
psychologically detrimental

for the inmate - patient, then



this  information may be
discussed without the presence
of the inmate - patient, either
at the beginning or the end of
the treatment team meeting.
1.4.3.2 In the event that the inmate -
patientds presence i s not
the reason shall be documented in
theinmate -patientdés ment al he
records, and the portion of the
meeting from which the inmate -
patient was excluded shall be
identified.
1.4.3.3 Inmate - patients shall not be
disciplined for failure or refusal
to attend treatment team meetings.
Inmate - patients shall be
encouraged, but not forced, to

atten d treatment team meetings.



1.4.4

Additional treatment team member presence
1441 Whenever possible, all members of
the treatment team shall attend
each team meeting.
1.44.2 In the event that the clinician,
the inmate -pati ent 6s MHP,
inmate - patient Is unable to attend
a treatment team meeting, the
meeting shall be postponed and
rescheduled for the next business
day in which the clinician, the
inmate -pati ent 0s MHP,
inmate - patient are available. If
someone other than the clinician,
the inmate -pati ent 0s MHP,
inmate - patientis unable to attend,
the meeting shall occur. Any member
of the team who did not attend the
meeting shall review the notes of

the meeting the

and



lesser of twenty - one (21) days, or

at least one day before the next
regularly scheduled treatment team
meeting, whichever is sooner, and

add any additional modifications to

the plan as clinically appropriate.

1.45 Records of each treatment team meeting
shall be kept in the respective inmate -
patient s ment al coldeaad sh&l r e
consist of the following:

1.45.1 The date of the treatment team
meeting;

1.45.2 The attendees of the treatment
team meeting;

1.45.3 Notes about each treatment team
meeting; and

1454 Any changes to the inmate -

pat i ent téeatment plan as a

10



result of the treatment team

meeting.

2. Individualized Plans
2.1 Each inmate on the mental health caseload shall have
a treatment plan created within the appropriate
timeframe following his or her addition to the
caseload. This treatment plan shall be amended a nd
updated as necessary until the inmate - patient is
either removed from the mental health caseload or
leaves ADOC custody.

2.2 Initial treatment plans shall be created within the

following timelines following inmate -patientds
placement on the mental health caseload, unless
otherwise indicated due to a clinical necessity:
2.2.1 Outpatient treatment plans shall be
finalized within fourteen (14) days of

placement on the mental health caseload.
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2.2.2 Treatment plans shall be finalized within

three (3) working days of an inmate -
patientdés placenBut i n an
2.2.3 Treatment plans shall be finalized within

three (3) working days of an inmate -

patientdés placement i n an RTU,
of the level of placement.

2.2.4 Treatment plans shall be finalized within
two (2)  working days of an inmate - patient os
placement in an SuU.

2.2.5 Treatment plans for inmate - patients placed
on acute suicide watch, non - acute suicide

watch, mental health observation, or any
other kind of crisis placement shall be
finalized within one (1) working day of
placement in a crisis or mental health
observation cell.
2.3 Each treatment plan shall be individualized to each
inmate - patient. Treatment plans shall reflect

changes in goals, plans to achieve goals, changes

12



2.4

in mental health status/symptoms, and amended
timeframes to reach goals. For any unmet goal, the

treatment plan will identify the unmet goal and any

adjustment or plan to assist the inmate - patient in

reaching the unmet goal.

Treatment plans shall include the following
information:
2.4.1 The inmate -pati ent ds age, ment al

code, current Earliest Possible Release Date

or Minimum Eligibility Parole Date, current

housing assignment type and custody level;
2.4.2 All diagnoses from the current Diagnostic
and Statistical Manual of Mental Disorders,

identified problems, and treatment goals in
objective, measurable terms;

2.4.3 Treatment services and other institutional
services designed to impact the identified

problems and achieve individual treatment

13



2.5

24.4

2.4.5

2.4.6

2.4.7

placement

objectives on bo th a long -term and short
term basis, as appropriate, and who is
responsible for providing the service;

Specific structured activities and
unstructured activities for the minimum

number of hours provided for each treatment
level, unless otherwise clinically
indicated, and who is responsible for
providing the service;

An identification of unmet treatment goals

and an explanation why those treatment
goals were not met;

Frequency and duration of services to be
provided; and

Aftercare and clinical pre - release plans,
including identification of the staff member

responsible for creation of those plans.

Treatment plan amendments as a result of housing

changes

14



2.5.1 Treatment teams shall meet to review and
update treatment plans promptly following
major events during the inmate -patient s

incarceration, including, but not limited

to, the following situations:

25.1.1 Movement in and out of an SuU;
2.5.1.2 Movement in and out of an RTU;
2.5.1.3 Movement within levels of an RTU;
2514 Movement in and out of an SLU;

25.15 Movement to and from a Restrictive
Housing Unit;

2.5.1.6 Movement to and form a crisis

cell;
25.1.7 Placement on or removal from
mental health observation: or

2.5.1.8 Return from hospitalization for a
mental health need.

2.5.2 Timeframes for amending treatment plans
2.5.2.1 All movements in and out of an SU

shall be reflected in an amended

15



treatment plan within two (2)
working  days;

2.5.2.2 All movements in and out of an RTU
shall be reflected in an amended
treatment plan within three (3)
working  days;

2.5.2.3 All movements in and out of an SLU
shall be reflected in an amended
treatment plan within three (3)
working days; and

2524 All movements in and out of acute
suicide watch, non - acute suicide
watch, mental health observation,
any other crisis cell placement, or
r eturn from mental health
hospitalization shall be reflected
in an amended treatment plan within
two (2) working days.

2.5.3 Amendments after placement or release from

these housing units shall focus on

16



2.6

2.7

254

continuing treatment, responding to the
effects of the housing changes, and
assisting in the inmate -patientds
needs, and planning forre - integrationinto
lower level treatment if clinically
appropriate.

Section 2.2 as it relates to acute and non

acute suicide watch, mental health

obs ervation, or any other crisis placement

does not supersede the current Interim

Suicide Prevention agreement approved by the
Court and is not intended to foreclose any
remedy the parties may agree to, or the
Court may Order during the Suicide

Prevention Rem edial Trial.

Treatment plans shall be reviewed and amended, if

necessary, contemporaneously with a change in the

inmate -pati ent 6s ment abtde.heal t h

Treatment plans shall be amended contemporaneously

Wi

t h

mme d i

the treatment teampusuedeci si on
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involuntary  medication, need for emergency

administration of psychotropic medications, or

decision to discontinue all mental health

medication. Treatment plans need not be amended in

the event that the dosage or frequency of medication

Is changed or when some, but not all, mental health

medications are discontinued. Instead, routine

changesin medication, including the change indosage

and frequency, shall be addressed at periodic

treatment team meetings.

Treatment plans shall be reviewed by the inmate -
patientaos MHP within ten (10) -days
patientds release from segregati on.
shall be reduced to three (3) days on December 1,

20109.

3. Inmate Transfer
In order to ensure continuity of care, the inmate -

patient's mental health code and condition shall be

18



considered in making  determinations concerning
transfer.
3.1.1 The transfer of inmate - patients in the RTU
or SU (MH Code D) will be permitted to
accommodate an inmate -pati entds <change
level of care occasioned by an improvement
or deteriorationin mental health condition.
Transfers to other facilities having the
same level of care as theinmate -pati ent &s
current facility will not occur without
approval of the treatment team. The
treatment team shall w eigh the reason for
the transfer against concerns about
continuity of care.
3.1.2 Decisions regarding transfer of outpatient
inmate - patients (MH Code B and C) will not
occur without consultation with the
treatment team. The treatment team shall
weigh the reason for the transfer against

concerns about continuity of care.

19



3.2

3.1.3 Inmate - patients with an SMI flag may only
be transferred upon approval of the inmate

patientods tr eat ment

In the event of a transfer of an inmate - patient on

the mental health caseload, there must be a transfer

note written by the inmate -patientos MHP at

transferring facility to the inmate - patientds new

MHP at the receiving facility.

3.2.1 This transfer note will include a
discussion of the inmate -patientds ment a
health b ackground, current needs, and the
next steps for treatment the transferring
facility would have taken if  not for the
transfer.

3.2.2 The transfer note for inmate - patients
receiving outpatient care must occur within
five (5) business days of the inmate -
pat i e n trahsder.

3.2.3 The transfer note for inmate - patients in
mental health  housing units must be sent

20



to the

inmate -p

3.23.1

3.2.3.2

3.2.3.3

receiving facility prior to the
at i e n trander.

This transfer note requirement does

not apply to inmate - patients being

moved within the same ADOC facility

or from one ADOC facilityo

cel |l t o another ADOC
crisis cell under the suicide

prevention interim agreement or any
superseding stipulation or remedial

order regarding suicide prevention.
The transfer note shall be on Form
XXX. The purposes of Form XXX is to
eliminate, as much as possible,
disruption in the inmate - patients
care.

Form XXX shall include, at a

minimum, the following information:

21
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3.2.3.3.1 Any individualized
treatment or compliance
strategies that have been
successful;

3.2.3.3.2 Individualized treatment
or compliance strategies that
have been unsuccessful;

3.2.3.3.3 Clinically relevant
information about the inmate -
patientds background,
prior history of abuse, family
history, or difficulties in
the course of treatment or
compliance; and

3.2.3.34 Any  other information
which may assist a new mental
health provider in gaining
insight and rapport with the

inmate - patient.

22



3.3

The treatment team at the receiving facility of an

iInmate - patient transfer shall meet promptly

following the transfer of the inmate

- patientin order

to review the existing treatment plan, address the

iImpact of a facility change on the inmate

- patient,

and adjust structured activity goals based on

available programming in the receiving

3.31 In the event that an inmate

facility.

- patient on the

outpatient caseload is transferred, the

inmate -patientdés new treat ment

meet within fourteen (14) calendar days of

theinmate -pat i e n trander.

3.3.2 In the event that an

inmate - patient housed

in an SLU, RTU, or SU is transferred to a

different facility, the inmate

-pati ent

treatment team shall meet within three (3)

working days of the inmate

transfer.

23
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4. Mental Health Progress Notes
4.1 Substantiv e nature of progress notes
4.1.1 Mental Health Progress Notes shall be made

each time there is a significant clinical
encounter between an inmate - patient and a
member of the inmate -patient s Treat me
Team or other member of the mental health
staff. For purposes of Section 4.1, a
Asignificant clinical encounter
communication and interaction between an
inmate - patient and any member of the mental
health staff involving an exchange of
information used in the treatment of the
inmate - patient, exclud ing any casual
exchanges, administrative communications,
or other communications which do not relate
to the inmate -patientds ment al condit

the ongoing mental health treatment.

24



4.1.2

4.1.3

All Mental Health Progress Notes are to be
kept in the inmate -pati entds ment al
record and available to all other members
of the inmate -patientds trtwat ment
Not es shall be I n ARSOAPO

Objective, Assessment, Plan) format, and

include the following information:

41.3.1 Name and position of the
individual making the note;

4.1.3.2 Date, start and stop time of the

interaction with the inmate -

patient;
4.1.3.3 Nature of the interaction;
4.1.3.4 Reason for the interaction;
4.1.3.5 Notes about the interaction;

4.1.3.6 A summary of any conclusions drawn
or actions or recommendations taken

as aresult of the interaction: and

25
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4.2

41.4

4.1.5

4.1.6

Correlation

treatment

421

4.1.3.7 Any changes in mental health
medication, including dosage,
frequency, and prescription.

The person making the note shall print and

sign their name on the note.
The note shall be sufficiently detailed so
that a treating mental health provider

would be able to continue treatment using

the information provided in the note.
If the encounter is at cell - front, the
progress note shall so indicate.

of mental health progress notes  with
plans
Progress notes shall address one or more
problems identified inthe inmate -patientds
treatment plan, how the encounter addressed
the particular problem(s), and the progress

in resolving the problem(s).
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5.1.

4.2.2

4.2.3

All  progress notes made after the most
recent treatment plan or amendment shall be
considered when the treatment plan is
reviewed at the next treatment team meeting,

or other appropriate review as discussed in
Section 2 above.

All progress notes of treatment sessions o r
other clinical counseling encounters shall

include the start and end time of each
session. Start and stop times are not
required when the contact is primarily
concerning medication management with a

provider.

5. Staff  Turnover

The following provisions shall apply in the event

that a member of an inmate -patientds treat ment

other than correctional staff, ends his or her

employment, either voluntarily or involuntarily,

with the mental health provider:

27



5.1.1. If the employee ending emplo yment provides
or is provided fourteen (14) days or more
notice of termination, then the employee
shall be required, to the extent possible,
to prepare transfer notes on FORM XXX for
any inmate - patients under his or her care.
This applies to providers cond ucting group
treatment  sessions.

5.1.2. Itshall be the responsibility of the Mental
Health Manager to ensure that the
requirement of Section 5.1.1 is complied

with by a departing employee, including

review completed Form XXXs.

5.1.3. Vacancies in treatment team members due to
staff turnover, shall b e filed on the
earlier of: a) thirty (30) days, or b) at

least 24 hours before the date and time of
the next regularly scheduled treatment team

meeting for that inmate - patient.

6. No Amendment to Stipulations or Remedial Orders.

28



Nothing in this Stipulation supersedes or limits the
requirements of other stipulations or Remedial Orders

in this matter.
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State of Alabama
Disclosure Statement

Required by Article 3B of Title 41, Code of Alabama 1975

EMTITY COMPLETING FORM

ADDREES

CITY, STATE, 21P TELEPHOKE NUMEBER

STATE MEENCY/DEFARTMENT THAT WILL AECEIVE GOOCS, SERVICES. CA 12 RESPONSIELE FOR GAANT AWARD

ADDAESS

CITY. STATE, ZIF TELEFHCNE NUMEER

This form is provided with:

|:| Contract ’_—| Proposal |:| Request for Proposal D Invitation to Bid |:| Grant Proposal

Have you or any of your partners, divisions, or any related business units previously performed work or provided goods to any State
Agency/Department in the current or last fiscal year?

|:| es D Mo

If yes, identity below the State Agency/Department that received the goods or services, the type(s) of goods or services previously pro-
vided, and the amount received for the provision of such goods or services.

STATE AGENCY/DEPARTMENT TYPE OF GDODSISERVICES AMDUNT RECEIVED

Have you or any of your partners, divisions, or any related business units praviously applied and received any grants from any State
Agency/Department in the current or last fiscal year?

D Yes D Nao

If yes, identify the State Agency/Department that awarded the grant, the date such grant was awarded, and the amount of the grant.

STATE AGENCY/DEPARTMENT DATE GRANT AWARDED AMOUNT OF GRANT

1. List below the name(s) and addressies) of all public officials/public employees with whom you, members of your immediate family, or
any of your employees have a family relationship and who may directly personally benefit financially from the proposed transaction,
Identify the State Department‘Agency for which the public officials/public employees work. (Attach additional sheets if necessary.)

NAME OF FUBLIC DFFICIAL/EMPLOYEE ADDRESS STATE DEPARTMENT/AGENCY
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2. List below the name(s) and addressies) of all family members of public officials/public employees with whom you, members of yaur
immediate family, or any of your emplayees have a tamily relationship and who may directly personally benefit financially from the
proposed transaction. Identify the public officials/public employees and State Department/Agency for which the public officials/public
employeas wark. (Attach additional sheets If necessary.)

MNAME OF NAME OF PUBLIC OFFICIAL! STATE DEPARTMENT/
FAMILY MEMEER ADDRESS PUBLIC EMPLOYEE AGENCY WHERE EMPLOYED

It you identified individuals in tems one and/or two above, describe in detail below the direct financial benefit to be gained by the public
officials, public emplayees, and/ar their family members as the result of the contract, proposal, request for proposal, invitation to bid, or
grant proposal. {Attach additional sheets if necessary.)

Describe in detail balow any indirect financial benefits to be gained by any public official, public employes, andior family members of the
public official or public emplayes as the result of the contract, proposal, requast for proposal, invitation to bid, or grant proposal. (Aftach
additional sheets if necessary.)

List below the name(s) and addrass{es) of all paid consultants and/or lobbyists utilized to obtain the contract, proposal, request for pro-
posal, invitation to bid, ar grant proposal;

MAME OF PAID CONSULTANT/LOBBYIST ADDRESS

By signing below, | certify under oath and penalty of perjury that alf statements on or attached to this form are true and correct
to the best of my knowledge. | further understand that a civil penalty of ten percent 10%) of the amount of the transaction, not
to exceed $10,000.00, is applied for knowingly providing incorrect or misfeading information.

Signature Date

MNaotary's Signature Date Date Motary Expires

Article 3B of Title 41, Code of Alabama 1375 requires the disclosure statement to be complatad and filed with alf proposals, bids,
contracts, or grant praposals to the State of Alabama in excess of $5,000.

Raaged GRF0732
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State of )
County of )

CERTIFICATE OF COMPLIANCE WITH THE BEASON-HAMMON ALABAMA TAXPAYER AND CITIZEN
PROTECTION ACT (ACT 2011-535, as amended by ACT 2012-491)

DATE:

RE Contract/Grant/Incentive (describe by number or subject):

by and between

(Contractor/Grantee) and

(State Agency, Department or Public Entity

The undersigned hereby certifies to the State of Alabama as follows:

1. The undersigned holds the position of with the Contractor/Grantee named
above, and is authorized to provide representations set out in this Certificate as the official and
binding act of that entity, and has knowledge of the provisions of THE BEASON-HAMMON
ALABAMA TAXPAYER AND CITIZEN PROTECTION ACT (ACT 2011-535 of the Alabama Legislature,
as amended by ACT 2012-491) which is described herein as “the Act.”

2. Using the following definitions from Section 3 of the Act, select and initial either (a) or (b),
below, to describe the Contractor/Grantee’s business structure.

BUSINESS ENTITY. Any person or group of persons employing one or more persons
performing or engaging in any activity, enterprise, profession, or occupation for gain,
benefit, advantage, or livelihood, whether for profit or not for profit.

a. Self-employed individuals, business entities filing articles of incorporation,
partnerships, limited partnerships, limited liability companies, foreign corporations,
foreign limited partnerships, and foreign limited liability companies authorized to
transact business in this state, business trusts, and any business entity that registers
with the Secretary of State.

b. Any business entity that possesses a business license, permit, certificate,
approval, registration, charter, or similar form of authorization issued by the state, any
business entity that is exempt by law from obtaining such a business license, and any
business entity that is operating unlawfully without a business license.

EMPLOYER. Any person, firm, corporation, partnership, joint stock association, agent,
manager, representative, foreman, or other person having control or custody of any
employment, place of employment, or of any employee, including any person or entity
employing any person for hire within the State of Alabama, including a public employer.
This term shall not include the occupant of a household contracting with another person
to perform casual domestic labor within the household.

—_(a) The Contractor/Grantee is a business entity or employer as those terms are defined in Section 3
of the Act.

— (b) The Contractor/Grantee is not a business entity or employer as those terms are defined in
Section 3 of the Act.

3. As of the date of this Certificate, the Contractor/Grantee does not knowingly employ an
unauthorized alien within the State of Alabama and hereafter it will not knowingly employ, hire
for employment, or continue to employ an unauthorized alien within the State of Alabama;

4. The Contractor/Grantee is enrolled in E-Verify unless it is not eligible to enroll because of the
rules of that program or other factors beyond its control.

Certified this day of 20

Name of Contractor/Grantee/Recipient

By:

Its

The above Certification was signed in my presence by the person whose name appears above, on
this day of 20 %

WITNESS:

Printed Name of Witness
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